Reedy Financial Group P.C. |
AV

Real Experience, Real Solutions.

September 5, 2025

Attn: Ms. Jennifer Reske
Town of Lapel, IN

1011 North Main Street,
Lapel, IN 46051

We are excited about the opportunity to work with you and the Town to provide expert governmental
accounting and financial advising services, which make Reedy Financial Group a valuable asset to our
clients.

The purpose of this letter is to formulate a mutually acceptable agreement between the Town of Lapel
(“Town”) and Reedy Financial Group, PC (“RFG”) pursuant to which RFG will perform certain
professional services as directed by the authorized representatives of the Town. The effective date of
this agreement and the attached RFG Engagement Terms (Attachment A & Attachment B) are as of the
date of signing by the authorized signatory of the Town and may be terminated by either party in
writing to the address listed above. In the event of termination by the Town, RFG shall be entitled to
payment for all services provided prior to termination. This agreement will be used as a basis for
assigning projects or financial advisory work to RFG. However, the agreement does not guarantee that
any assignments will be given to RFG, and the work performed can be discontinued at any time.
Services provided by RFG under this agreement may include, but not be limited to the following:

Scope of Service:
Fiscal Impact Analysis (“FIA")
Pursuant to Indiana Code 36-1.5-4 (the Government Modernization Act) before a reorganization plan can

go to voters on the ballot, the Department of Local Government Finance (DLGF) requires the FIA to be
prepared, certified, and submitted at least 6 months before the election.
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The following information includes the required components of the Fiscal Impact Analysis which will
be provided within the scope of service:

1. Identification of Taxing Districts & Units
o A description of all taxing districts and political subdivisions affected by the
reorganization.
o Includes any municipalities, townships, counties, schools, and special districts within the
territory.
2. Revenue Projections
o Projected property tax rates and levies for each affected taxing district before and after
reorganization.
o Impact of the reorganization on circuit breaker credits (property tax caps).
o Expected changes in state distributions (e.g., LIT - local income tax, MVH, EDIT).
3. Expenditures & Services
o Current costs of services provided by each unit (police, fire, streets, utilities,
planning/zoning, etc.).
o Estimated savings or additional costs from consolidating or reorganizing services.
o Costs of transition (legal, administrative, technology, staffing realignment).
4. Debt Obligations & Liabilities
o Outstanding debt for each unit (general obligation, lease rental, bonds, etc.).
o How debt will be allocated or assumed by the reorganized entity.
o Pension, benefits, or other long-term obligations.
5. Assets & Revenues
o Assets to be transferred (real estate, equipment, cash balances).
o Revenues outside of property tax (fees, fines, utilities, grants).
6. Projected Net Fiscal Impact
o A side-by-side comparison of revenues and expenditures before and after reorganization
for at least three years forward (DLGF often asks for 3-5 years).
o Whether the reorganization is revenue neutral, increases taxes, or produces savings.
7. Impact on Taxpayers
o A calculation of the average tax bill for representative taxpayers (residential, commercial,
agricultural, industrial) in the affected area before and after reorganization.
8. Assumptions & Methodology
o Explanation of data sources (budgets, DLGF certified values, tax rate calculations).
o Assumptions about growth in assessed value, inflation, state distributions, etc.
o Methodology for apportioning costs and revenues across the new entity.
9. Public Accessibility
o The FIA must be filed with the DLGF and also made available for public review (often
posted on the county/town website or available at the clerk’s office).
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The cost for services detailed above in the “Scope of Services” as well as one meeting for review with
the Town shall not exceed $20,000. Additional meetings and revisions would be billed at hourly rate
ranges listed below.

We shall invoice at the beginning of each month for work performed during the previous month at the
hourly rates outlined below, plus out-of-pocket expenses.

Our hourly rate ranges (depending on the complexity of services) are outlined as follows:

Position: Hourly Rate Range:
Owner/Director - Administrative 285.00 - $50.00
Out of Pocket Expenses: At Cost

NOTE: We do not charge a retainer or provide transaction-based compensation; rather we submit
bills based on hours worked.
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We will not be auditing, reviewing, or compiling the Town’s financial statements as defined by the
American Institute of Certified Public Accountants (AICPA).

In response to Municipal Securities Rulemaking Board (the “MSRB”) Notice 2011-37 dated August 3,
2011 (the “2011-37 Notice”) and in compliance with MSRB Rule G-17 (“G-17"), Reedy Financial Group,
P.C. (“RFG") deems it necessary to disclose certain evidences regarding its role as financial advisor or
municipal advisor.

The MSRB has adopted G-17. G-17 requires municipal advisors to “deal fairly with all persons and
shall not engage in any deceptive, dishonest or unfair practices.”

The 2011-37 Notice brings to the attention of financial advisors information pertaining to engagement
in certain activities that could require them to register with the SEC as a broker and become subject to
MSRB rules that apply to brokers, dealers, and municipal securities dealers. The 2011-37 Notice states
that “under principles described by the SEC in no-action letters, if financial advisors engage in certain
activities with respect to placements of municipal securities by issuers, they may be considered to be
acting as a “broker” and, depending on the nature of such activities, could be viewed as placement
agents. Activities of particular concern are introductions of potential investors to an issuer or
negotiation with potential investors, in either case coupled with the receipt of transaction-based
compensation.”

Accordingly, and in compliance with G-17 and the 2011-37 Notice, RFG hereby expressly states that:
(a) it is acting solely as financial advisor or municipal advisor and not as a underwriter or placement
agent in connection with all services proposed and/or provided; (b) any services provided by RFG as
they relate to its role as Financial Advisor or Municipal Advisor should not be construed by anyone to
be those provided by an underwriter or placement agent; and (c) RFG does not engage in any of the.
activities outlined in the 2011-37 Notice that would cause it to be viewed as a “broker” or placement
agent. Particularly, RFG does not engage in transaction-based compensation.

Pursuant to Indiana Code § 22-5-1.7-11, RFG has to enroll in and will verify the work eligibility status
of all newly hired employees through E-Verify.
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Please sign and date below to acknowledge your agreement with the above stated terms.

-~
=

Authorized Official
Town of Lapel, Indiana

DATE: ///Qo/:zalf

AFFIDAVIT

I, Branden Robbins, do hereby state as follows:

1. Tam an owner (Officer or other Capacity) of Reedy Financial Group, PC (Contractor), and I have
personal knowledge of all matters set forth in this Affidavit.

2. Contractor has enrolled and is participating in the E-Verify program.

Contractor does not knowingly employ an unauthorized alien.

@

4. Contractor does not receive transaction based compensation

I SWEAR OR AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FOREGOING
STATEMENTS ARE TRUE.

Branden Robbing

Branden Robbins

(Printed)
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ATTACHMENT A

RFG Engagement Terms

Reedy Financial Group, PC (“RFG”) wants you to understand the basis under which we offer our
services to you and determine our fees, as well as to clarify the relationship and responsibilities
between your organization and ours. These terms are part of our engagement letter and apply to all
future services, unless a specific engagement letter is entered into for those services. We specifically
note that no advice we may provide should be construed to be investment advice.

YOUR ASSISTANCE - For us to provide our services effectively and efficiently, you agree to provide
us timely with the information we request and to make your employees available for our questions.
The availability of your personnel and the timetable for their assistance are key elements in the
successful completion of our services and in the determination of our fees. Completion of our work
depends on appropriate and timely cooperation from your personnel; complete, accurate, and timely
responses to our inquiries; and timely communication by you of all significant accounting and financial
reporting matters of which you are aware. If for any reason this does not occur, a revised fee to reflect
the additional time or resources required by us will be mutually agreed upon, and you agree to hold
us harmless against all matters that arise in whole or in part from any resulting delay. If circumstances
arise that, in our professional judgment, prevent us from completing this engagement, we retain the
right to take any course of action permitted by professional standards, including but not limited to
withdrawing from the engagement.

THIRD PARTY PROVIDER - We may use a third-party service provider in providing professional
services to you which may require our sharing your confidential information with the provider. If we
use a third-party service provider, we will enter into a confidentiality agreement with the provider to
require them to maintain the confidentiality of your confidential information. The terms of our
engagement letter and these engagement terms shall apply to any third party provider.

CONFIDENTIALITY - We will maintain the confidentiality of your confidential information in
accordance with professional standards. You agree not to disclose any confidential material

you obtain from us without our prior written consent. Your use of our work product shall be limited
to its stated purpose only. We retain the right to use the ideas, concepts, techniques, industry data, and
know-how we use or develop in the course of the engagement.

CONSUMER PRIVACY - In order to provide the services called for in this engagement, you may be
disclosing to us certain nonpublic personal information regarding your accounts, customers, and
consumers. We will not disclose any such nonpublic personal information except to you and our
employees and agents to the extent permitted by law. We have implemented and will maintain
physical, electronic and procedural safeguards reasonably designed to protect the security,
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confidentiality and integrity of, to prevent unauthorized access to or use of, and to ensure the proper
disposal, of nonpublic personal information regarding your customers or consumers.

CHANGES - We may periodically communicate changes in laws, rules, or regulations to you.
However, you have not engaged us to and we do not undertake an obligation to advise you of changes
in laws, rules, regulations, industry or market conditions, your own business practices, or other
circumstances, except to the extent required by professional standards.

PUBLICATION - You agree to obtain our specific permission before using our report or our
firm’s name in a published document, and you agree to submit to us copies of such documents to obtain
our permission before they are filed or published.

NO PUNITIVE OR CONSEQUENTIAL DAMAGES - Any liability of RFG to you shall not
include any special, indirect, consequential, incidental, punitive, or exemplary damages or loss nor any
lost profits, savings, or business opportunity.

LIMIT OF LIABILITY - The provisions of this section establishing a limit of liability will not apply if,
as determined in a judicial proceeding, we performed our services with gross negligence or willful
misconduct. Our engagement with you is not intended to shift risks normally borne by you to us. With
respect to any services or work product or this engagement in general, the liability of RFG and its
personnel shall not exceed the fees we receive for the portion of the work giving rise to liability. A claim
for a return of fees paid shall be the exclusive remedy for any damages. This limitation of liability is
intended to apply to the full extent allowed by law, regardless of the grounds or nature of any claim
asserted. This limitation of liability shall also apply after termination of this agreement.

INDEMNIFICATION FOR THIRD-PARTY CLAIMS - The provisions of this section for
indemnification will not apply if, as determined in a judicial proceeding, we performed our

services with gross negligence or with willful misconduct. Our engagement with you is not

intended to shift risks normally borne by you to us. In the event of a legal proceeding or other claim
brought against us by a third party, you agree to indemnify and hold harmless RFG and its personnel
against all costs, fees, expenses, damages, and liabilities, including defense costs and legal fees,
associated with such third-party claim arising from or relating to any services or work product that
you use or disclose to others or this engagement generally. This indemnification is intended to apply
to the full extent allowed by law, regardless of the grounds or nature of any claim asserted. This
indemnification shall also apply after termination of this agreement.

NO TRANSFER OR ASSIGNMENT OF CLAIMS - No claim against RFG, or any recovery
from or against RFG, may be sold, assigned or otherwise transferred, in whole or in part.

TIME LIMIT ON CLAIMS - In no event shall any action against you or RFG, arising from or
relating to this engagement letter or the services provided by RFG relating to this
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engagement, be brought after the earlier of 1) two (2) years after the date on which occurred the act or
omission alleged to have been the cause of the injury alleged; or 2) the expiration of the applicable
statute of limitations or repose.

RESPONSE TO LEGAL PROCESS - If we are requested by subpoena, other legal process, or other
proceedings to produce documents pertaining to you and we are not a named party to the proceeding,
you will reimburse us for our professional time, plus out-of-pocket expenses, as well as reasonable
attorney fees we incur in responding to such request.

MEDIATION - If a dispute arises, in whole or in part, out of or related to this engagement, or

after the date of this agreement, between you or any of your representatives, and RFG, and if the
dispute cannot be settled through negotiation, you and RFG agree first to try in good faith to settle the
dispute by mediation administered by the American Arbitration Association under its mediation rules
for professional accounting and related services disputes before resorting to litigation or any other
dispute-resolution procedure. The results of mediation shall be binding only upon agreement of each
party to be bound. Costs of any mediation shall be shared equally by both parties.

JURY TRIAL - In the unlikely event that differences concerning our services or fees arise
between us that are not resolved by mutual agreement or mediation, you and we agree to waive a trial
by jury to facilitate judicial resolution and save the time and expense of both parties.

LEGAL AND REGULATORY CHANGE - The scope of services and the fees for the services

covered by the accompanying letter are based on current laws and regulations. If changes in laws or
regulations change your requirements or the scope of our work, you and we agree that our fees will be
modified to a mutually agreed-upon amount to reflect the changed level of our effort.

NON-SOLICITATION - You and we acknowledge the importance of retaining key personnel.
Accordingly, both parties agree that during the period of this agreement and for one year after its
expiration or termination, neither party will solicit any personnel of the other party for

employment without the prior written consent of the other party. If an individual becomes an
employee of the other party, the other party agrees to pay a fee equal to the individual’s
compensation for the prior full twelve-month period to the original employer.
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ATTACHMENT B
Reedy Financial Group, P.C.
103 Community Drive
P.O. Box 943
Seymour, Indiana 42274

Disclosure Brochure and Privacy Policy as of June 2015

Disclosure

This Disclosure Brochure provides customers with information about the qualifications and business
practices of Reedy Financial Group, P.C. Reedy Financial Group, P.C. is a Registered Municipal
Advisor with the Securities and Exchange Commission (SEC) and Municipal Securities Rulemaking
Board (MSRB) under the Dodd-Frank Wall Street Reform and Consumer Protection Act (Dodd-Frank
Act). Reedy Financial Group, P.C. endeavors to operate in compliance with federal and state laws and
to conduct its business in the highest ethical manner.

Reedy Financial Group, P.C. was founded in 2009 and became registered with the SEC and MSRB in
the fall of 2014. The Firm provides Advisory services on behalf of Government Agencies, Educational,
Healthcare and other Non-Profits. The Firm does not manage customer portfolios and has no
discretionary accounts. Any special compensation arrangement between an associated person and the
Firm that could present a conflict of interest with the customer such as bonuses or referral fees will be
disclosed to the customer. Any economic benefit received from a non-customer in connection with
providing and advisory services will be disclosed to the customer.

The Firm nor any Associated Person of Reedy Financial Group, P.C. has any past or current disciplinary
disclosures. If you have any questions with respect to any of these disclosures please feel free to contact
our  Designated Chief Compliance Officer (CCO) Matthew Frische at

mfrische@reedyfinancialgroup.com .

Privacy Policy
Reedy Financial Group, P.C. collects data in the normal course of business while we service your needs.
We consider your data to be private and confidential, and we hold ourselves to the highest standards
of trust in their safekeeping and use. We collect nonpublic information from clients in the following
matter:

¢ Information we receive from you in forms;

¢ Information that you give us verbally;

¢ Information about your transactions with us, or others, and

e If you visit our web site, information we collect via a web server, often referred to as a

“cookie.” Cookies indicate where a site visitor has been online and what has been viewed.

We do not disclose any nonpublic information about our customers or former customers to anyone,
except as permitted by law. We only use information about you to help better serve your investment
needs or to suggest services that may be of interest to you.
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